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This framework for considering internal and external goals, bound by strategic focus, is a model for healthy
nonprofits. Balance investments in mission, infrastructure, culture, and relationships to build a sustainably
strong organization.

Description o . . _—
Arts and culture organizations thrive when they can balance the wide range of goals and objectives that

compete for their attention and resources. As a leader, your job is to strike that balance. Considering all facets

of your organization beyond your creative programs and products is critical for your organization to stay healthy

and sustainable.
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